
From Family Business to Rotary Clubs
Why Legacy Fails without Succession

Harshita Saxena, a third-generation entrepreneur and finance professional, embodies the rare blend of global perspective and 
grassroots impact. An alumna of Central European University, Budapest, and Delhi University, she began her professional 
journey with global finance leaders Black Rock and Downing LLP in London. Choosing to bring her expertise back to India, 
Harshita joined her family’s 54-year-old industrial equipment business in Mohali, where she now plays a pivotal role in 
navigating succession, sustainability, and growth.
Beyond the boardroom, Harshita has consistently demonstrated her commitment to social impact. She has worked 
extensively with women in rural India, empowering them with opportunities and resources. Her education initiative was 
presented at UNESCO in Japan, and her outstanding contribution to social development earned her the prestigious ‘Social 
Action Award’ from Brown University, USA.
In her talks and interactions, Harshita emphasizes the importance of balancing legacy with succession—an approach she 
believes is critical not only for family businesses but also for institutions like Rotary clubs. Through real stories and insights 
drawn from her entrepreneurial journey, she highlights how organizations can achieve smooth and effective continuity while 
embracing innovation. Harshita’s journey inspires both professionals and Rotarians to honour tradition while shaping a 
dynamic future.

Stories, Strategy & Succession: Why Legacy Fails Without Planning
At our recent Rotary session, we had the privilege of hearing from Harshita Saxena, a third-generation entrepreneur and 
finance professional, who shared powerful insights on succession in family businesses—and how those lessons apply to 
Rotary clubs as well. 
� The Big Picture : Over 80% of Indian businesses are family-run, from kirana stores to large corporates. They thrive on 
relationships, resilience, and trust—but without succession, even the strongest legacies risk fading. 
� Harshita’s Journey : Armed with a finance degree and global experience at Black Rock, she returned home to support her 
father’s business. Her mission? To bring clarity, structure, and scale—while aligning the enterprise with his vision for the future. 
� The Four Paths of Legacy : Every family business (and even service organizations) eventually faces four choices:
Grow It – Invest in people, systems, and new markets.
Hand It Over – Groom the next generation or leaders.
Wind Down – Close with dignity when stress outweighs continuity.
Sell or Merge – Transition into collaboration or cash out. 
� Lessons from the Ground:“Show up before you speak up.”Empathy and evidence go hand-in-hand.Small tools—WhatsApp 
tracking, dashboards, polished emails—can transform culture and accountability. 
� Key Insight:“If you don’t define the business endgame, the business might define yours.”The same applies to Rotary clubs: 
planning succession ensures continuity, growth, and peace of mind.

Harshita left us with a challenge:✅ Which of the four paths are you on?✅ Do you have a succession or transition plan?
Her message was clear—our legacy doesn’t just happen; it’s something we design, protect, and pass on.





Week Gone By

Project Sakha - Distribution of Nutrients to TB Patients at Hallomajra

Annapurna at Samarpan, Near Majri Chowk, Panchkula

Under Rotary’s ongoing initiative Project SAKHA to eradicate tuberculosis, a distribution drive of TB nutrients was organized at 
Hallomajra Government Dispensary. The project focuses on providing essential nutritional support to TB patients, thereby 
strengthening their immunity and aiding in faster recovery. During the drive, nutrients were distributed to 40 patients; 28 
patients collected their packets directly, while the remaining were entrusted to the dispensary staff for onward distribution to 
the beneficiaries.
The event witnessed enthusiastic participation and support from Rotary leadership. Heartfelt gratitude to President Rtn. J. S. 
Bawa, Rtn. Prem Anand, Director Community Service Rtn. Suresh Dhawan, and Treasurer Rtn. Naveen Aggarwal for their 
continuous support and encouragement, which contributes greatly to the success of this program.
This initiative reflects Rotary’s commitment to community health and service, working hand in hand with local healthcare 
institutions to eliminate TB and promote healthier lives.

Rotary Club Chandigarh Midtown organized Annapurna at Samarpan near Majri Chowk, Panchkula, spreading warmth and 
care among the community. Around 125 children and mothers were served freshly cooked food, creating an atmosphere of joy 
and togetherness. The menu included delicious dal makhani, rice, and halwa, which was relished wholeheartedly by all.
The children were especially excited to interact with us and showcased their talent by reciting poems with remarkable fluency 
and expression. Their enthusiasm and innocence made the event truly memorable. Such interactions highlight the importance 
of community bonding and the impact of small gestures of love and service.
A Heartfelt gratitude to Rtn. Prem Anand, A’nn Indu Anand, Director Community Service Rtn. Suresh Dhawan, and PE Rtn. 
Renu Chopra for their valuable presence and support in making this project successful. Their participation added grace to the 
occasion and reinforced Rotary’s commitment to service above self.



Medical Camp at Maloya - Mother & Child Care 

Simplifying Robotics - Workshop at GMHS Poket 1, Manimajra

As part of Rotary’s continued commitment to community health and welfare, a Medical Camp under the “Mother & Child Care” 
initiative was successfully organized on 30th August 2025 at the Rotary Vocational Center, Maloya. The camp aimed to provide 
much-needed healthcare facilities to women and children in the under-served community.

Camp Highlights : The camp was led by Dr. Anjali Aggarwal and Dr. Yogesh Aggarwal, who extended their dedicated services. 
More than 122 women and children benefited from the initiative. Services offered included general health check-ups, 
nutritional guidance, preventive care counselling, and distribution of basic medicines.

Esteemed Presence : The occasion was graced by PDG Rtn. Yoginder Dewan, Rtn. Kanan Dewan, and Club President Rtn. 
J.S. Bawa, whose encouragement added inspiration to the team and patients alike.

Impact : The overwhelming response reaffirmed the need for such initiatives, emphasizing Rotary’s role in promoting 
preventive healthcare and creating awareness. The camp not only addressed immediate health concerns but also reinforced 
trust in Rotary’s humanitarian outreach.
We express our heartfelt gratitude to the doctors, dignitaries, and volunteers for their invaluable support in making this noble 
endeavour a success.
"The smallest act of kindness is worth more than the grandest intention." – Oscar Wilde

Rotary Chandigarh Midtown, in collaboration with STEM Seeds and iTinker Learning Foundation, conducted an exciting 
workshop titled “Simplifying Robotics” for Class 9 students of Govt. Model High School, Pocket 1, Chandigarh. The session 
was led by A’nn Dr. Kadam Bhambri (STEM Seeds) along with Dev from iTinker Learning Foundation and was attended by 
around 25 enthusiastic students.
The workshop introduced students to the basics of Arduino and gave them hands-on exposure to working with LEDs and 
buzzers, while connecting these components to real-life scenarios. Students explored how automation works, with a simple 
yet powerful demonstration of blinking LEDs, which explained how electronic components can be controlled through coding.
What made the workshop truly engaging was its hands-on nature, where students not only learned concepts but also got the 
chance to implement them directly. The session sparked curiosity, encouraged problem-solving, and showed students how 
robotics and automation are shaping the world around us.
Through such initiatives, Rotary Chandigarh Midtown aim to bridge the skill gap and bring 21st-century learning opportunities 
to students who otherwise have limited access, empowering them to innovate and dream bigger.



Rotaract Club Chandigarh Midtown, in collaboration with Sarthi 
Academy, organized an impactful and insightful session on Education 
and Career Prospects for the students of Class 12 at GMSSS-39, 
Chandigarh.
The session aimed at guiding students to choose the right career path 
by following structured steps and engaging in interactive activities. 
The resource persons highlighted the importance of self-assessment, 
exploring opportunities, and making informed decisions for a 
successful future.
The event was well-received by the students, who actively 
participated and benefited from the practical guidance provided.
The session was coordinated by R’Ann Nandita Sisodia.

The Rotaract Club of Chandigarh Midtown organized an insightful and 
engaging session on Stress Management for the students of GMSSS-
39, Chandigarh. The session, delivered by Banaya, focused on 
equipping young minds with practical tips and techniques to cope with 
everyday stress.
Around 60 students from Classes 9th and 10th enthusiastically 
participated in the session, which included interactive activities 
designed to highlight the importance of mental well-being. The 
students were encouraged to adopt healthy practices and apply stress 
management tools in their daily routines to lead more balanced and 
positive lives.
The session left a strong impact on the participants, reminding them 
that managing stress is a skill that can be learned and practiced. As 
aptly quoted, “It’s not the load that breaks you down, it’s the way you 
carry it.” – Lou Holtz.The event was well-coordinated by R’Ann 
Nandita Sisodia, ensuring its success and effectiveness.

RCCM in collaboration with Sarthi Academy organized Education Session   

Stress Management Session by RCCM sector - 39, Chd.  

From the Desk of : Rtn. Dr. Balram K Gupta

      A Talk on “My Journey of 57 Years in Rotary Spirit” at RC Roopnagar

I had the privilege of addressing the Rotary Club of Roopnagar on the theme “My Journey of 57 Years in Rotary Spirit.” I was 
accompanied by Rtn. B. L. Ramsisaria and Rtn. Dr. Sanjay Kalra. The members of RC Roopnagar extended a very warm and 
affectionate welcome to us, reflecting the true fellowship of Rotary.
The talk was delivered in the gracious presence of PDG Dr. R. S. Parmar and PDG Rtn. Chetan Aggarwal, President Rtn. 
Sudhir Sharma, and distinguished members of the club. I shared insights and experiences gathered over more than five 
decades of service in Rotary, highlighting the values of friendship, service above self, and the collective impact Rotarians can 
create for society.
It was indeed a memorable evening filled with inspiration, fellowship, and the reaffirmation of our Rotary spirit.



Celebrating Birthday’s  & Anniversary’s 

Celebrating 85th  Birthday of Rtn. BL Ramsisaria

Wishing a very Happy Birthday to Rtn. BL Ramsasaria — a truly 
dynamic leader and a man of principles, whose wisdom, 
integrity, and inspiring journey are a guiding light for all of us. 
We deeply admire and respect you, Sir. 
May the year ahead be filled with health, happiness, and 
continued success.

Dist Membership & Public Image Seminar 
at Dehradun
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